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The Initial Challenge



Modernization Achievements on Public Sector Accounting 

▪ Historically, financial reporting:

• were produced primarily for

compliance and accountability

purposes;

• were not aligned with the

managerial needs of decision-

making;

• required specialized accounting

knowledge for interpretation;

• arrived too late to influence

public policy choices.



Progress of Brazilian Reforms

The main insight is that accounting information becomes valuable when it modifies 

decision-making behavior, and not when it only informs!



Brazilian Accounting Modernization: A Sequential Model



Innovative System Practices



Siconfi

▪ Accounting and Tax Information System 

of the Brazilian Public Sector – Siconfi.

▪ Tool for receiving accounting, financial 

and budgetary information through the 

accounting balances matrix (MSC).



Siconfi was born in 2014

Siconfi completed 

12 years!!



Data received in Siconfi

830 thousand declarations

520 thousand MSCs



▪ 575 million value records that came from 

statements (Budget Execution, Fiscal 

Management, and Acrual information)

▪ 7 billion value records from 

ledger balance matrices

A world of data



Use of data

Consolidation of 

Public Accounts

Control of 

Education Expenses

Analysis of Credit 

Operations

Payment Capacity 

Analysis

Tax Statistics
Monitoring of fiscal 

adjustment 

programs

Sharing:

Courts of Auditors

Ministry of Health

Ministry of Education

Ministry of Social 

Security 

Taxation



Accounting 
Balances Matrix

Multidimensional classifications 
that allow data reuse



Accounting Quality 
Award
Behavioral incentives linked to data quality



Data quality
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Data quality
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AI Project



17

Progressive model

1. Standardize
Harmonized Classifications 

(PCASP, MDF, MCASP)

2. Validate
Automated rules of 

consistency and quality of 
information

3. Integrate
Federative consolidation 
(national tax database)

4. Explain
Analytics Dashboards + AI 

(Natural Language)

5. Influencing Behavior
Rankings, transparency and 

performance-driven 
accountability

The Brazilian experience suggests a progressive model:



The challenge

To encourage the use of 

data by society in general 

and to strengthen 

transparency.



Some users want ready-made queries, but

other users want the freedom to make their
withdrawals.

Types of
Data users



The project

Provide Siconfi with an AI tool that

allows queries based on its data

and concepts, and the generation

of an information panel, aiming to

make Siconfi a reference for

transparency in access to data

and information to society.



Interactive 
Analytics 

Dashboards

To allow stakeholders to conduct 
their own analyses and create 

their own stories about 
budgetary, financial and 
accounting information. Brazil in Accounting Data



Esta Foto de Autor Desconhecido está licenciado em CC BY-NC-ND

AI Assistant

Artificial intelligence tool that will answer

questions about the data received in

Siconfi and about all the theoretical

part that involves this data.

https://www.hrconnect.cl/tendencias/5-tendencias-tecnologicas-que-estan-cambiando-la-comunicacion-empresarial/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Conversational 
Interfaces

Democratization of Accounting and Tax 
Information

Treasury 
Accounting 
Intelligence



Release of the first 

version scheduled for 

06/22/2026.



Thanks for your attention!

Contact :

Alex Fabiane Teixeira, Ph.D.: alex.teixeira@tesouro.gov.br. 
Phone: + 55 61 9 9200 4291

General Coordinator of Accounting Standards Applied to the Federation
IPSASB Member

@_tesouro @TesouroNacional

National Treasure of Brazil 

Esplanada dos Ministérios, Bloco P 

(Ministério da Fazenda), 2º andar

Centro Cívico - Brasília - DF 

CEP: 70048-900

T +55 61 3412 3171
National Treasury of Brazil — Tesouro Nacional (www.gov.br)

linkedin.com/company/tesouronacional
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