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The Initial Challenge
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Modernization Achievements on Public Sector Accounting

Accrual Accounting Implemented = Historically, financial reporting:

V— « _were produced primarily for
compliance and accountability
_ PUrposes:;
Standardized " Structured
e SR « were not aligned with the
s ”m = o2 managerial needs of decision-
i _t—‘ '0 making;

- Accrual Accounting
i Implemented

| integratedFiscal 1 Structured Large Volumes * required specialized accounting
Reporting Platforms | Reporting Processes . of Reliable Data .

knowledqge for interpretation:

¢ Unified multi-dimensional o Consolidated financial o Automated and consistent
accounting classification data from all levels report generation and
of government validation

 arrived too late to influence
public policy choices.




Progress of Brazilian Reforms
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Performance-based incentives

Actionability (Accounting and Fiscal
L Information Quality Ranking) )
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. . Federative integration of fiscal
Connectivity dﬁa
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o Interactive analytical
Adaptability dashboards
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Artificial Intelligence interface in
natural language

Understandability

The Core Problem Was Usability
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and accountability . decision needs le ‘
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Key Lesson: Accounting usefulness depends
i on its capacity to influence decisions and behavior.

E
t Required technical 1 o
expertise |
to interpret

The main insight is that accounting information becomes valuable when it modifies
decision-making behavior, and not when it only informs!



Brazilian Accounting Modernization: A Sequential Model
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Structural Foundatlon Accessible Communication Decision Insight
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Degh .

| E] Standardized Classification E Digital Platforms d Performance Indicators

EE National Chart of Accounts @ Transparency & Comparability ® Diagnostics & Forecasts

‘% Structured Datasets ﬁ Multi-level Reporting :E: Al-assitted Analysis

@ Validation & Governance ,‘“‘ Multi-user Access =¢x| Interactive Dashboards
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—» Analytics depends on Data —» Reporting enables Analytlcs —>
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Siconfi

= Accounting and Tax Information System
of the Brazilian Public Sector — Siconfi.

= Tool for receiving accounting, financial
and budgetary information through the
accounting balances matrix (MSC).



Siconfi was born in 2014

< O @ &) https://siconfi.tesouro.gov.br/siconfi/index.jsf
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AN crrei 12 years!!

Apresentacdo ~  Publicacbes ~ Taxonomia ~ Matriz de Saldos Contabeis ~ Consuitas ~ CAUC
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B INDER 2027‘

Seu municipio esta habilitado?

Complementacdo VAAT Fundeb - Seu municipio esta habilitado para 2027?

FUNDEB MATRIZ DE SALDOS CONTABEIS - MSC

Complementagdo VAAT Fundeb - Seu Tesouro Nacional publica Nota
municipio esta habilitado para 2027? Técnica SEI n° 5637/2025/MF

Prazo para regularizacdo termina em 31/08/2026. Saiba NT traz orientacdes a respeito da Matriz de Saldos

como resolver as principais pendéncias Contabeis - MSC de Encerramento do Exercicio
PREMIO QUALIDADE DA INFORMA(;AO FUNDEB

Publicado o Edital do IV Prémio Complementagdo VAAT Fundeb -
Qualidade da Informacéo Habilitagdo para 2026

Objetivo & fomentar a transparéncia e a melhoria das Analise definitiva dos entes habilitados ao calculo da
informacdes contabeis e fiscais Complementacdo-VAAT

RANKING DA QUALIDADE DA INFORMA(_:AO PREMIO QUALIDADE DA INFORMA(;/?\O

Consulta Publica Ranking 2026 - Tesouro premia entes pela exceléncia

Novas verificagdes na informagao contabil e fiscal




Data received in Siconfi




A world of data | g

= 575 million value records that came from
statements (Budget Execution, Fiscal
Management, and Acrual information)

= / billion value records from
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Use of data

Consolidation of Analysis of Credit
Public Accounts Operations Sharing:
Courts of Auditors
Ministry of Health
Control of Payment Capacity Ministry of Education
Education Expenses Analysis Ministry of Social
Security
Taxation

Monitoring of fiscal
Tax Statistics adjustment

programs




& O O https://siconfi.tesouro.gov.br/siconfi/index.jsf €9 l's) €s | g= | Tesouro Nacionalb o @ Chat

COMUNICA BR ACESSO A INFORMACAO PARTICIPE LEGISLACAO ORGAOS DO GOVERNO

Menu 2 Busca 3 Rodapé 4 ACESSIBILIDADE  ALTO CONTRASTE = MAPA DO SICONFI

. . +
_ Sistema de Informagdes Buscar no Site Q
Con Contabels e Fiscais do

Setor Publico Brasileiro

A rea Publica Acessar Area Restrita

You

Publicagées ~ Taxonomia v Matriz de Saldos Contabeis v Consultas v CAUC Ajuda v L 4

CALENDAR|O DE EVENTOS Informagdes sobre datas de

eventos, prazos legais, etc

$ Acessivel com
0 FEV ¥ ,’". +& VLibras

FUNDEB
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Contabll e Fiscal

ncentivando e reconhecendo as boas praticas

Patrocinio Idealizagdo e realizagio
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Accounting Quality

I\ ‘ Behavioral incentives linked to data quality

v
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Data quality

) - Indicator of the Quality of Accounting and Tax Information - ICF

o ICF of Brasilian States

Aic
Bicf
Cicf )
2020 2024 2025
68 checks 153 checks 173 checks
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Data quality 248
o ICF of Brasilian Municipalities

SR 2497 £
o 2272 ) Bic
54.7% of the
1606 1462 . municipalities are
1457 —@— Cicf Aicf or Bicf.
1326 “
1059 .
oy 683 Dle
644 ;‘ sa7 Aicf
120 4.—7 517 .
~ 365 Eicf
2020 2024 2025
60 checks 148 checks 171 checks
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Progressive model

The Brazilian experience suggests a progressive model:

/

1. Standardize
Harmonized Classifications
(PCASP, MDF, MCASP)

N

a

N

2. Validate
Automated rules of
consistency and quality of
information

a

N

3. Integrate
Federative consolidation
(national tax database)

e

N

4. Explain
Analytics Dashboards + Al
(Natural Language)

>

BN

5. Influencing Behavior
Rankings, transparency and
performance-driven
accountability

17



The challenge

To encourage the use of
data by society in general
and to strengthen

fransparency.



Typesof
Data users

Some users want ready-made queries, but
other users want the freedom to make their
withdrawals.



The project

Provide Siconfi with an Al tool that
allows qgueries based on its data
and concepts, and the generation
of an informatfion panel, aiming to
make Siconfi a reference for
tfransparency In access to data
and information to society.
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Interactive
Analytics |
ma plataforma unificada para
visualizacao de dados das contas
Dashboards M

To allow stakeholders to conduct
their own analyses and create
their own stories about
budgetary, financial and
accounting information.
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Al Assistant

Artificial intelligence tool that will answer
questions about the data received in
Siconfi and about all the theoretical
part that involves this data.



https://www.hrconnect.cl/tendencias/5-tendencias-tecnologicas-que-estan-cambiando-la-comunicacion-empresarial/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

iconfi-ia.np.estaleiro.serpro.gov.br

Fale com Siconfi

Especialista em Informagoes Contabeis e Fiscais

Exemplos

Mostre a distribuicdo das principais fontes
de receita do governo federal em 2024

Monte um grafico com os valores dos
resultados primarios (com RPPS e sem
RPPS) estaduais em 2024

Do gue trata a lei complementar 877

@ Como posso te ajudar?

: TesouroMNacionaL

Treasury

Accounting

Intelligence

Capacidades Limitagoes

Analisa e apresenta dados contabeis e
> orcamentarios em tempo real. com tabelas.
relatorios e graficos.

> Permite ajustar ou refazer perguntas durante
a mesma consulta.

Garante respostas segui
> sem acessar dados pessoal.
historico de uso

As respostas podem conter erros. a §
Sempre confira com fontes originais.

| ndo se responsabiliza ner,

Pode, ocasionalmente. apresen!
informacoes incompletas cu im;

Baseia-se em dados publicos di
pode nao refletir atualizagoes

Fale com Siconfi .
= Especialista em Informacdes C ca # Nova conversa

S O gasto com educagao do municipio de Goiania em 2024, no periodo mais recente disponivel (6° bimestre), € R$
724.967.612,97

Evolugdo dos gastos com educagéo em Goiénia (2024):

Exercicio Periodo Valor (R$)

2024 1 9169869845
2024 2 205.259.973.87
2024 3 334.015.595.77
2024 4 458332876912
2024 5 59979284184
2024 6 72496761297

Referéncias
o [RREQ. Gastos com Educagao. VW_XBRL_FATONUMERICO_ENTE]
Observacdes Adicionais
Qs valores apresentados referem-se aos periodos bimestrais do exercicio de 2024. sendo o do 6° bimestre o mais
atualizado. O valor do 4° bimestre esta significativamente acima dos demais, podendo indicar lancamento extraordinario ou

ajuste contabil

sQL

E Como posso te ajudar? o

'S As respostas podem conter erros, a ST ndo s rasponsabiliza nem as endossa como oficiais
TesouroNaciowaL | Sempre confira com fontes originais.

Conversational
Interfaces

Democratization of Accounting and Tax
Information
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Release of the first
version scheduled for

06/22/2026.




National Treasure of Brazil
Esplanada dos Ministérios, Bloco P

s o) e Thanks for your attention!

CEP: 70048-900
T+5561 34123171

National Treasury of Brazil — Tesouro Nacional (www.gov.br)

Contact :

Alex Fabiane Teixeira, Ph.D.: alex.teixeira@tesouro.gov.br.
Phone: + 55 61 9 9200 4291

General Coordinator of Accounting Standards Applied to the Federation
IPSASB Member

y @_tesouro °V0uTuhe @TesouroNacional m linkedin.com/company/tesouronacional

j TESOURONACIONAL



mailto:alex.teixeira@tesouro.gov.br
https://www.gov.br/tesouronacional/en/
https://www.gov.br/tesouronacional/en/
https://www.gov.br/tesouronacional/en/
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