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Strategic Evolution of the IPSASB

Session Background

1.

The IPSASB Consultative Advisory Group (CAG) plays an integral role in the due process and
governance of the IPSASB. Engagement with the CAG is a critical part of the IPSASB’s formal
process of consultation, as CAG members’ advice on strategic, technical, implementation, and other
relevant matters supports the IPSASB in achieving its Strategic Objective. By fulfilling its vital role in
the IPSASB’s due process and standards development process, the CAG has added significant value
to the IPSASB since its inception in June 2016.
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There have been two major developments since the beginning of 2026:
(@) Thomas Miller-Marqués Berger began his term as Chair of the IPSASB; and

(b) The IPSASB introduced several new implementation initiatives, in direct response to
constituent feedback and in connection with the direction and focus under the new Chair’s
leadership.

Naturally, these developments are evolving the IPSASB at a strategic level in 2026 and beyond. The
IPSASB Chair and Staff would like to share a comprehensive update with CAG members regarding
these developments to gather members’ advice on potential next steps.

Request for CAG Members

4.

This session is intended to:

(a) Provide CAG members with a deeper understanding of the new activities supporting
implementation and how they impact the strategic evolution of the IPSASB to keep pace with
evolving public sector needs;

(b)  Gather advice from CAG members on what the IPSASB should consider as it develops its next
Strategy, and as it engages stakeholders on its future Strategy consultation; and

(c) Gather advice from CAG members on how the IPSASB can clearly and effectively
communicate its evolution to its stakeholders.
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5. CAG members are kindly asked to:

(a) Engage with the presentation during the session on June 8, and ask any questions to clarify
your understanding of the strategic evolution of the IPSASB; and

(b) Discuss the questions listed in the box below.

Questions for CAG Members:

1) What advice would you have for the IPSASB regarding its future Strategy and stakeholder
engagement?

2) How can the IPSASB clearly and effectively communicate its strategic evolution to its stakeholders?
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